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Concerns about impact of Medicaid on clinics &
patients

Strategic Planning Issues
Communicating Change

Board Members

Fundraising

New Business Models

Potential Partnerships




What does Medicaid mean ggﬁocgsglrghge

in Idaho ? A Bendfits Guide to Medicaid & CHIP
[ ]

What wrap-around services
are provided by clinics?

2016

What services do clinics

provide NOT covered by
Medicaid? s

https://medicaidexpansion.idaho.gov/



https://medicaidexpansion.idaho.gov/

S O O Ol OIS

Mission
History
Founders & Board Members
Patients

Money

Regulation
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oncerns
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Partners

FQHCs

Infrastructure Changes & Costs
Volunteers; Staff

Enough providers?

Other?
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Strategic Planning

Research & Prep Board & Staff
What have you done? Right people on the board?
What needs to be Roles?
done? Committees?
Who can help? Staff alignment?

What are others Right staff? Time to re-org?

doing? Strategic Plan
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Eligibility? # of patients Managing Change - Plan
Services covered & not

Exemptions or special considerations SEE LIST OF QUESTIONS SLIDE






